
 

Hastings Digital Museum 2021 

 

Hastings Digital Museum aimed to give people remote access to meaningful cultural activities using the museum’s collections and resources. It 

was originally rolled out in March 2020 in response to the pandemic. It focused on reducing social isolation through online activities that 

encouraged people to take part and get involved. The project also supported limited in-person activities with partners working with vulnerable 

groups. The digital museum was shortlisted by the Museums Association for the Museums Changes Lives Awards 2020.  

 

Thanks to a National Lottery Project Grant from Arts Council England and public funding from Art Fund1 the digital museum was extended. This 

funding allowed for activities to be produced throughout 2021.  

 

Over the course of the year we: 

 

• worked with 17 creative organisations and practitioners 

• produced more than 70 workshops, sessions, activities, exhibitions and videos 

• reached 201,193 unique individual users on the museum’s Facebook, Twitter and Instagram accounts 

• had 1064 people participate in online activities or attended in-person Covid-secure events.  

 

 

 

 

 

 
1 Art Fund Respond and Reimagine Grant to develop a new website and digital learning activities for schools and young people under the digital museum name. Only ACE-
funded elements are included in this evaluation. 



 

 

 

The programme combined online with in-person activities. The programme was delivered by the museum team, partners and freelance 

practitioners. Activities were chosen through an open submission process in December 2020 and January 2021 as well as by direct 

commissioning.  

 

Due to lockdown at the start of 2021, more activities than planned took place in the first half of the year. As the lockdown eased and the 

museum building reopened digital activities reduced down to one activity a month as originally plan for the year. The onset of digital fatigue 

did affect us. The number of impressions and reach2 figures drop as the year progressed. This resulted in fewer people responding directly to 

posts and activities. Despite the reduction, our engagement3 levels remained high across all platforms, averaging 4.6%. This suggests the digital 

museum has an established core audience who enjoy participating in the activities we produce.  

 

Programme summary: 

Starlings Music Group Collections Shorts Amazing Automata Shadow Dreams 

Arts on Prescription Digital Quilt Sticky Spring Hastings & St Leonards Animation 

My Vital Life - Laetitia Yhap at 80 Chinese New Year  Looking at things Poetry Workshops 

Looking at things Alexandra Park Walk Epic Poem of Hastings Anthropozine 

 

 
 
  

 
2 Facebook & Instagram: Reach is the number of people who saw a post once.   Twitter: Impressions is the number of people who have seen a tweet. 
3 Facebook Engagement: average 0.52%  Instagram Engagement: Good 1-3.5%; High 3.5>%.   Twitter Engagement: average 0.02-0.09%. 
  



Starlings Music Group January to December 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Crystal Greenfield Young Families  Weekly session during term 
time on Facebook  from January 
until July and then in-person 
until December. 
 

37 14938 610 (4%) 230 

 

 

 

 
 

 
 

 

 

  

 
  

https://www.facebook.com/watch/hastingsmuseum/3921276631237518/


Arts on Prescription  January to April 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Tarry Reddy, Arts on 
prescription 

Vulnerable adults The funding has provided fifty art 
packs for use alongside online 
sessions. Participants are referred 
from GPs. It also supported a 
community wall mural project. 
 

21 - - 50 

 

 
 

My Vital Life - Laetitia Yhap at 80 January to April 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Hastings Museum & Art 
Gallery 

All A digital exhibition. My Vital Life was 
switched online due to lockdown. It 
was a celebration of the life and work 
of Laetitia Yhap, Hastings resident and 
acclaimed British painter.  

- 47641 2302 (4.8%) 3 

   

http://www.hmag.org.uk/collections/myvitallife/


 

 

 

 

Looking at things January to April 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Explore the Arch and 

Bexhill Mencap's Active 

Arts  

All An online exhibition. Looking at Things 
was switched online due to lockdown. 
It was an investigation into what is 
ignited when we see something that 
excites us – the “Wow I LOVE that!” 

- 23273 809 (3.5%) 45 

 

 

 

 

 

 

  



Collections Shorts February to April 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Hastings Museum & Art 
Gallery 

Adults The Collections Shorts are short videos 
about objects within the museum's 
collections, and also wider stories 
relating to them.  
 

11 23005 1831 (7.8%) - 

 

 

 

 
 

Digital Quilt February to March 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Kate Hulme and 
Carissa Tanton 

Intergenerational 
 

A community art project 
combining digital and real 
world participation. George 
Graham’s painting, The 
Heavens Rejoice was divided 
into squares for people to 
reimagine.  
 

- 29681 1386 (4.7%) 165 

https://www.facebook.com/watch/218155741717952/277816603685874/
https://www.facebook.com/hastingsmuseum/videos/1152297991872926


 

 

 

 

 

 
 
“It was such a great project and I was really proud 
to be a part of it - it was so good to see a museum 
thinking innovatively and creatively about 
audiences and engagement, and flexing in digital 
directions really early into the pandemic too. It 
significantly raised the bar for how museums can 
engage remotely” Kate Hulme 

 

Chinese New Year Lantern Making Workshop February  
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Luminescence Families An online workshop with free 
resource pack for families to 
make lanterns to co-inside 
with the Chinese New Year.  
 

1 5591 144 (2.6%) 50 

   

https://www.facebook.com/hastingsmuseum/videos/1103878987106430


 
 
 

 

 

 

Photograph mini workshops February  
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants 

Hastings Museum & 
Art Gallery 

Younger Adults 
(Older Adults) 

Online workshops on simple, 
yet highly effective 
photographic techniques using 
only your smart phone. 
 

2 1976 105 (5.3%) - 

 

 

 

 

https://www.facebook.com/watch/218155741717952/133361108609363/


Alexandra Park Walk March - May 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Jazmine Miles-Long Young Adults 
Intergenerational 
 

A community art project 
inviting people to contribute 
to a digital walk through 
Hastings’ Alexandra Park. 

- 8347 667 (7.9%) 29 

 

 
 
 

 

 

 

 

 

Sticky Spring April to June 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Ed Boxhall Families A series of storytelling and 
home craft activities for 
children and families 

6 3033 119 (3.9%) - 

   

https://www.facebook.com/hastingsmuseum/videos/1244850772597773


 
 

 
 

 
 

Looking at Things May 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Jon Sleigh Older Adults An online discussion about age 
and aging representation in 
collections. 

1 8880 208 (2.3%) 18 



 
 
 

“Working with Kasey Ball – Scott on the Hastings Digital Museum series was a 
huge highlight for me. From the start I was greeted with warmth, care and 
support as I explored conversations on ageism within artworks. Building a 
session to challenge the discrimination elders experience, and use the 
Hastings collection for advocacy was very meaningful for me.  
 
Preparation in advance was exceptionally useful – Kasey was continuously 
supportive, open and helpful to me as I built the session. Her responses to my 
art readings were heartfelt, genuine and encouraging.  Working with someone 
who cares deeply for the collection helped me form very personal connections 
and fall in love with the collection too. I was able to really put my heart into 
the project.  
 
Responses from the audience were very moving and heartening. I felt very 
proud to be there and its informed my work going forward. A huge thankyou 
from me! Jon Sleigh”  
 
 

 

Amazing Automata  June 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Cabaret Mechanical 
Theatre 

Families An online automata making 
worship 

1 - - 14 

   



 
 

  

 

Epic Poem of Hastings August to October 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Naomi Joseph Intergenerational 
(Older Adults) 

A collaborative audio-visual 
poem celebrating life in 
Hastings created from writing 
and photographs / images 
supplied by members of the 
local community. 

- 9465 245 (2.6%) 7 

   

https://www.facebook.com/watch/?v=383249490111017
https://www.facebook.com/watch/?v=383249490111017


 
 
 
“I really enjoyed making the project and 
thought the contributions from the local 
community were really interesting.”  Naomi 
Joseph 

 
 
“Enjoyed this, especially the glass bits and the 
nice winding green staircase, very atmospheric. 
What better way to spend the train journey than 
watching this film.” Participant 

 
 
“I enjoyed this, I didn't know there was so much 
to Hastings!” Participant 

Shadow Dreams4 August to October 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Jon Rye , Bubble and 
Scruff  

Families  
 
 

A cross-generational 
community art project to 
create shadow puppets 
representing their dreams. 
Supported by Bubble& 
Scruff’s social media and 
website. 

- 5215 245 (2.1%) 97 

 
4 These figure do not include Bubble & Scruff’s social media engagement, reach or impressions figure from their accounts.  

https://www.bubbleandscruff.com/hmag.html?fbclid=IwAR3Jh7SAseJBfhDwW90tiPyf2Cvde6I0vnZRCZsqI_sHBY15HgH5KbfeVoI
https://www.bubbleandscruff.com/hmag.html?fbclid=IwAR3Jh7SAseJBfhDwW90tiPyf2Cvde6I0vnZRCZsqI_sHBY15HgH5KbfeVoI


 

 
 

 

 

 
“It was wonderful to be able to use part of 
HMAG’s rich collection within an inter-
generational digital educational resource.  The 
subject matter of John Logie Baird’s 
experiments in Hastings tied in nicely to areas 
of the national curriculum, and indeed to some 
school’s local history projects.  The ‘Shadow 
Dreams’ project allowed people to use their 
creative skills and flair while learning about an 
important moment in the history of 
television.  I hope that the resource will be used 
in the future, both within HMAG’s educational 
and community work, and within schools 
across the country." John Rye 

 

 

Hastings & St Leonards Animation August to October 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Tree Tunnel  Intergenerational 
(Families) 

A collaborative animation  
celebrating life in Hastings and 
St Leonards. Supported by 
Tree Tunnel’s community 
network. 

- 8449 880 (10.4%) 200 

   

https://www.facebook.com/watch/?v=586634062442618


 
 

 

 

 

Poetry Workshops October to November 
Led by Audience(s) Description & Delivery Number of 

sessions 
Reach & 
Impressions 

Engagement Participants  

Dan Simpson  Older Adults A series of online poetry 
workshops inspired by the 
collection and supported by 
downloadable worksheets  

3 4385 117 (2.7%) - 

  

https://www.facebook.com/watch/218155741717952/1087617911974522/
https://www.facebook.com/watch/218155741717952/1087617911974522/


 
 

 

 
 
  



Anthropozine November to December 

Led by Audience(s) Description & Delivery Number of 
sessions 

Reach & 
Impressions 

Engagement Participants  

Morokoth Families 
(Intergenerational) 

A digital activities to creating 
modern fossils inspired from 
material from the recycling 
bin. 
 

- 7350 332 (4.5%) - 

 

 

 

 

 

https://www.facebook.com/watch/?v=328944695363520

